ANNEX 5 - EXECUTIVE INFORMATION SYSTEM "EIS"

EIS- VISION

1- EIS Vision

The EIS will act as the single, central information system, providing reliable data for executives and decision makers
in the water sector. The system will extract data from multiple systems, and provide aggregated information for
decision makers.

2- EIS Information Requirements

The following were identified as the top priority information requirements for executives, and senior-level
management at the water sector. The list is ordered according to information priority.

1. Water Situation 2. Capital Investment
3. Projects Performance 4. Finance
5. Administrative & Legal 6. Operation & Maintenance
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2-1 Water Situation

The most critical information required by executives and decision makers across water sector departments, is the water situation. The water situation is assessed
based on the following components:

1. Water Resources
2. Water Supply

3.  Water Demand
4, Water Balance

Current lssues Possible Possible
e e Nees InforrrIIDattlo_T Need Frequency - : _ Possible 'I\Dﬂe\tlt\i;ISources = . Data . Data c PMU PK'\F/’IIU GTZ-SCWS
el (Timeliness, Quality, Availability) ﬁéﬁ;‘ 03’\5?:5 - OYEELE 9
Water Budget 1. Water Resources Available Monthly | Historical Data: Information is available Historical Data: Water BMFO WMIS \/ WRO01 PMU is not an original
. (past & future) and consolidated in paper forms, and not available digitally | Resources Directorate, and data source, they
(Historical & Annually/ until 3-6 months after water year ends. WIS, receive data through
Projections) Projections: Timely. Available in Digital | Projected Data: NWMP parallel processes to
format for dry, median and wet years... and WIS the authorized BMFO-
For JVA WIS process
Daily for main For JVA
resources, monthly | — —
reports & annual On-line SCADA
reports
Annual Historical Data: Historical Data: Excel WMIS
1) Irrigation Demand needs a) Regular L . X
Exchange of Information on irrigated Irrigation areas in MOA
For JVA areas with MOA and JVA. Data and JVA & Ultimately
exchanged in MOA is in paper form. JVA | WIS, and processed
Daily for major electronic data in WMIS is incompatible | climatic data from WRD.
2. Water Demand consumers, with WIS... Data entry and processing for Projected Data: Currently
(past & future) monthly & annual | conversion into WIS is time consuming. NWMP. Updating of
including irrigation reports. b) Regular processing of climatic data NWMP requires input &
areas. which is not available. information exchange with
Projected Data: Time consuming. Can other ministries.
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Current lssues Possible Possible
G N Information Need Frequency Possible Data Sources - Data Data PMU PMU GTZ-SCWS
Detail (Timeliness, Quality, Availability) MWI Sources - Sources - | Coverage KPIs
' ' NGWA JVA
only be available in 5 years span.
Historical Historical Data: Information is available Historical: Water Excel WMIS WRO01
Available Monthly | in paper forms until 3-6 months after Resources Directorate, and X
and consolidated water year ends. Available digitally for WIS.
Annually. GW uses only within WIS. Remaining Projections: NWMP
L info is in excel sheets and not reliable in Module
Projections: some cases.
3. Water ,:F\Jr;r:]ual in5years | projections: Timely. Available in Digital
Uses'/Supply By format
Sector (past & future)
For JVA
Daily, Monthly
reports and
consolidated
annually
Historical Processed Information from | Excel WMIS
Consolidated Above X
Annually.
Projections:
Annual in 5 years
4. Water Deficit (Past | Span
& Future)
For JVA
Monthly and
consolidated
annually
Water Transh Historical Historical data is not available digitall Historical: WAJ O&M Excel wRoy | NNotto my knowledge,
ater Transfer 1. Water Transfer istorica istorical data is not available digitally. istorical: Xce \/ please check if they
Consolidated Invalid approach to transfer calculations o use WAJ data
(Export & Import By in source files. This results in data Projections: NWMP
! Domestic, irrigation, industry, tourism
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Current lssues Possible Possible
. Information Need Possible Data Sources - Data Data PMU PMU
Information Need . Frequency GTZ-SCWS
Detail (Timeliness, Quality, Availability) MWI Sources - Sources - | Coverage KPIs
NGWA JVA
Governorate) Annually. incompatibility with projected transfers. Module
Projections:
Annual in 5 years
span
Population 1. Historical & Annual Historical: Exchange with DOS is Time Historical: DOS - NWMP Excel
Projected Population consuming. (Wis) X
& Growth Rate (By Projections: Discrepancies between Projections: DOS-
Governorate) tables with DOS. NWMP(WIS)
Municipal 1.Historical L/C/D Monthly and Processed Information from | Excel \/ WRc01
Consumption consumption By Annual population and Water
governorate Billed & Supplied
2. Projected L/C/D Annual Processed Information from | Excel
consumption By population and projected X
Governorate - Allocations
Non Revenue Auvailable Monthly | 1) Billed Water: Data incompatability, WAJ (Water Billing \/ Fi36
Water (NRW)? . and consolidated Loss of data during digital conversion. System), and PMU for
1. Water Billed and. | Annually o other operators, WRD and
Water Supply By 2) Water Supply: : Information is WIS.
Governorate - Utility available in paper forms, and not available
digitally until 3-6 months after water year
ends
Processed from Above COBOSII, \/ Fi36
2. Historical NRW BMFO,
by Governorate Excel
3. Projected NRW by | Annual Update Lack of centralized data availability. WAJ, PMU and NWMP COBOSII, \/ Fi36
Governorate required Information on rehabilitation projects are BMFO,
2 Move before Municipal Consumption
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Current lssues Possible Possible
. Information Need Possible Data Sources - Data Data PMU PMU
Information Need . Frequency GTZ-SCWS
Detail (Timeliness, Quality, Availability) MWI Sources - Sources - | Coverage KPIs
NGWA JVA
scattered and not compiled.. Excel
Not readily available digitally. Needs WRD & WIS @ MWI and LAB WMIS & Op32, Again, it seems as if
regular processing WMIS @ JVA SCADA. X Op34, PMU has put a tick
1. Water Quality for Annual Op35 wherever they have
Selected Resources data — whether they
originate with PMU or
. For JVA not
Water Quality
Daily, ] .
instantaneous, Different sources within WAJ. Data not WAJ Sewerage LAB
monthly & annual | centralized. Department, LIMS and
2. Treated
. reports WIS
Wastewater Quality
X
Available Monthly | Historical: Different Sources from Historical: TWW Quantity | Excel
for annual multiple departments. Lack of data @ WAJ Sewerage Dept, X
consolidation centralization. and centralized in WIS.
) L. Treated Waste . . Reuse @ WAJ Reuse Unit,
Non-Conventional Water Availability Not available Digitally but not available digitally.
Water and Re-use . .
(Historical & Future) FEuture: Data available but requires
regular exchange between WAJ
departments and MWI to keep updates on
plans
Compliance with Annual Information not disseminated Prime Ministry
National Agenda National Agenda X
Indicators Indicators
Permanent flow, Instantaneous, WMIS &
For JVA flooding of rivers, daily, monthly & SCADA

Water Resources
& Dams

water quantities
stored, leaked &
evaporated from

dams, levels of dams.

annual reports.
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2-2 Capital Investment

Possible
Current Issues .
Information Need Information Need Detail Frequency (Timeliness, Quality, Fsli II\DAB\.II\?ISOUI’CES : S L L L GTZ -SCWS
Availability) ources - Coverage KPIs
NGWA
Investment Plan electronic
file, Projects departments at X
1. Required and actual Investment MWI, WAJ and JVA. Acchac
cost, by project & year, Yield of Summary information  only Excsl '
water, allocation by sector, produced on demand basis, lack Exterr’1 al
of _cent_rallzat_lon, _ time Auditors
consuming involving review of
scattered information within and -
2. % fulfillment of planned investment inter departments. Projects departments at | Accpac,
(by project & overall plan) MWI, WAJ and JVA Excel X
Capital Investments Monthly & - -
3. Compliance with  regional | Annual ad-hoc Projects Coordinators or | Accpac,
agreements & protocols ' Managers Excel X
4. Conformity of Investment Plan and Information not yet available Investment Plan electronic
actual implementation with National file, Projects departments at X
Water Master Plan Recommendation MWI, WAJ and JVA and
(including allocations per sector) NWMP
Not available National Agenda, | Excel The points 3-5 would be
Investment Plan and actual X factors flowing into the
5. Contribution to National Agenda implementation project ranking
mechanism  developed
by SCWS
List of Projects by agency & sector Not Available centrally or in | SG's , and Projects | Excel Will be delivered by
(Domestic, Waste water, Irrigation). summary sheets. Project | departments at MWI, WAJ X SCWS
Information includes planned and Ranking still not available, | and JVA.

Capital Investment

Projects

actual yield, Capital Costs, Recurring
Costs,  implementation  schedule,
Project Status, funding sources,
donors' contribution and contribution
items, respective Internal Rate of
Return and project rank, with cross
cutting issues and obstacles.

Monthly &
Annual and ad-
hoc

proposal by SCWS available.
Changes to Investment Plan are
only produced on a demand
basis. Information is scattered,
time consuming involving many
sources.

Projects Data base is

needed.
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3-2- Projects & Utilities Performance

Executives & decision makers need to monitor Projects with significant impact on Water sector strategy, policies & trends.

Possible
. . . Current Issues Possible Data Sources- Data PMU PMU
Information Need Information Need Detail Frequency (Timeliness, Quality, Availability) MWI Sources- | Coverage KPIs GTZ-SCWS
NGWA
Monthly & Annual Projects are scattered. Responsible | Projects departments at Excel The yellow parts have

1. Projects Implementation personnel not known. Information not | MWI, WAJ and JVA. X some overlapping
Status by Agency and sector, For JVA centralized and not digital. If systems are | Projects Data base is information, this should

Projects including'funds disbursed by Monthly, Annual & | available, they are not compatible and or | needed - be streamlined

Performance sources, finance type, budget ad-hoc not even known.. T
and actual payments, planned - To the understanding of
and actual start & end date, Rt P - SCWS, this is a different
(planned & actual), source of B tool than the one needed
funds, incl. Obstacles. for monitoring at MWI
Technical/Operational Monthly,  Annually | Information systems types in utilities | PMU, Auditors (EU, Excel PMU has proposed a
Information by utility and ad-hoc such as billing are not unified resulting in | USAID), Private X common concept, for
Financial Information by variation in reporting functions, lack of | Operators including NRW measurement,
utility standardized concepts & definitions such | NGWA needs to be enforced.

Utilities Administrative Information as concept for measurement of NRW,

Performance inaccurate  information  from  water
Compliance of Water Utilities administrations and utilities. Excel PMU should have that?
Performance with PMU Unavailability of information in some X

Indicators

cases
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4-2 Financial

Possible
Current Issues i
Information Need Information Need Detail Frequency o . o Possible lli)/latv\?ISources s Data CPMU PK'\';IIU GTZ_SCWS
(Timeliness, Quality, Availability) - (OLIelzts VL 3
NGWA
1. Yearly Planned vs. Actual | Monthly, Annual Not centralized, available on demand only. | Financial Departments | Excel
budget & actual spending per FAS not used in JVA. In WAJ dataisnot | @ MWI, WAJ incl. X
cost center and by agency Ad hoc readily available, due to limited skills to | NGWA & JVA. FAS
including historical generate reports and lack of management
information follow up and enforcement of use of FAS.
2. Yearly Revenue, Expenses, | Monthly, Annual Accpac, ,\/ Fic0l
%  deficit, by agency External
including historical | Ad hoc Auditors
information.
3. Operations cost recovery, | Monthly, Annual Accpac _\/ Fic03
by cost center and agency
Financial including historical | Ad hoc
information
4. Tariffs including historical | Annual or whenever COBOSII
information (meeting donors | changes to ftariff X
milestones KPI) occurs
5. Financial sustainability of | Monthly, Annual or Accpa,Ext ?
the sector (Annual capital | Ad-hoc ernal X
cost, Annual O&M cost, Auditors
Revenues & %  Cost
Recovery)
Compliance with National | Annual National ~ Agenda  Information  not | Prime Ministry
Agenda financial indicators disseminated X
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5-2 Operations & Maintenance

Information Need

Information Need Detail

Frequency

(Timeliness, Quality, Availability)

Current Issues

Possible Data Sources -
MWI

Possible
Data
Sources -
NGWA

PMU
Coverage

PMU
KPls

GTZ-SCWS

Plants Operations

1. Operations Efficiency:
Water billed to
customers/Water released

2 Comparison of Selected
Operational Parameters with
Design (Ex: Actual Hydraulic
and Pollution loads into
Wastewater Treatment Plants
compared with design)

4. List of water and
wastewater
(Plants/facilities/infrastructur
e) upgrade requirements,
planned and actual
implementation

Monthly, Annual, Ad-

hoc

Excel

X

Excel

X

Excel

Customer
Management

1. Major areas of customer
complaints per Service Area.

2. Time needed to resolve a
customer complaint.

3. # Of Subscription and
Applications?

4. Application
duration

Processing

5. % of Subscribers with
identified addresses.

Monthly, Annual, Ad-

hoc

Data not centralized. Lack of unified

information

system.  Availability

on

demand. Not all data might be available.

Call centers
Subscription WAJ
JVA repair workshop

MMS

MMS

Qs22,
QS25,
Qs27

Excel

QS20

Excel

QS20

GIS

Network Efficiency

1. Broken
agency

Equipment by

MMS

Opc09,
Opc07,
Op27

2. Mean Time to Repair by
agency

MMS

Opc08

3. Water and wastewater
Upgrades projects by agency,
and schedule

Energy
Consumption

Energy Consumption per
cost center

2Ll 2l 222 /2] 2|2

Fio7
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6-2 Administrative & Legal

Possible
. . . Current Issues Possible Data Sources - Data PMU PMU
Information Need Information Need Detail Frequency (Timeliness, Quality, Availability) MWI e — Coverage KPIs GTZ-SCWS
NGWA
Monthly, Annual, Ad- | Not available HR Departments in the _\/ Pec01/
1. Staff/Domestic Connection | hoc three agencies Pec02
2. Gaps in qualified staff For JVA: HRIS \/ Pe13
llevel by Agency HR database (oracle)
3. Fulfillment of manpower Excel \/ Pel6
plan to objectives by Agency
(capacity building)
Human Resources® | 4. Turnover & retention plans HRIS, X
(meeting donors milestones) Excel
HRIS, \/ Pe13,P
5. # of employees by skill Excel ecl4,Pe
level, and qualifications 15,
Pec15
6. # of employees by age, HRIS, X
salary, for each level Payroll
7.Total Number of ,\/
Employees (Historical)
1. List of Major legal cases, | Monthly, Annual, Ad- %
) and status. hoc
Legal Affairs
2. Compliance of laws and X
by-laws with sector strategy
3 JVA listed 2 requirements: Training Catalogue, and Laws and Bylaws Instruction. However, those are not EIS requirements, rather should be included in the
Knowledge management system or the portal.
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EIS-CAPITAL INVESTMENT-DIAGRAMS

Capital Investment To- Be Vision - Draft

WilS

MWI - NWMP

NWMP

W 15
MWW - P VW = MWW ‘
R Forecast W= E Options

Water Situation

evelopment  eg

- Demand/Supply
- QuantityQuality
b

MWI - PFD
-/ Project
Performance

Measurement

g

-

VWAJLIW AR

|

Monitor Project
Construction

- Mew supgply
- Increase reuse
-Demand management

VWI-PFD and
NWMP /WA
SV Develop Project
Alternatives
- Capital costs

WAJIVAMWI _\

Manage Project
Contracts

|

MB: Additional validation
and challenge processes
are not shown for clarity

Develop
Construction

| schedules & Budget

- Operating costs
- Capacity impact
- Revenue impact

//Least Cost Planning
Analysis of Projact —
Alternatives -

[ mwi-PFD ) f
J—sl Project Risk Analysis

MW WALLIVA,
Manage Project
Financing
- Disbursements

- Repayments
- Conditionalities

MW - PFD -
Prioritize Project

-
Investment
Flan

TWAY JVA or
8, consultant

A 4
Detailed Engineering

[y

MW - PFD

Design

o

Develop

MW - PFD

Financing Plans

A

h

= Source Required
Project Finance

Capital

Rationin
{ MoF ]

L d

Y Coordinating

Private Sector

Financial
Markets

Finance
Sources
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EIS-DFD Investment Plan.V2

IT Master Plan

National tﬂjﬂ:ls Finance

Project i NWMP MW Secretar o
Water Directorate (PFD) o Y Minister
Projects Finance su;’?;:g;:f:” Master Plan Biractorats R
Directorate {(PFD) Validation, Directorate 1 /
Cleaning Up tions Review & Review &
and | o A A
reviewin: Review, Insure S \pp o pp
g - comptbiy Wi NWP (—>
Projects with Master Projects
4 A Summary Plan Revised [ ¥
Excel tables Recommendat Projects Excal Water Sector
ions Summary tables Planning &
Excel tables Associated

Projects Finance
Directorate (PFD)

Water_ Projects or
Waste Water_
Projects
Directorates

Decision

Project summary
report &
feasibility Study | ¢—wn-——
Preparation of
Investment Plan

Projects
Summary
Excel tables

|0 &< O

Bacumants Dams, Irrigation,
Project Planning, Investment ..
summary report
& feasibili [
Sty * Preparation of
Investment Plan
Data flow
Projects /
Summary
Excel tablas

Utilities
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Process Name: Investment Plan Preparation.V3

IT Master Plan

Projects Finance
Directorate (PFD)

T National Projects Finance
Project :\I'::‘: \Emcmmm (PFD) NWMP MW Secretary Minister
Projects Finance sumfmaryhrepon Master Plan Directorate General 2
& ibili
Ecctormc ({PFD) Validation, E;l:ld;r ity Directorate : / rec:ll;l:::nﬁ
Cleaning Up P tions Review & Review &
2 " bi & 5
i Review, Insure Lo e " \pp < pp
= Validated compatibility with NWMP —»- | Revised
Projects with Master Directorate Projects:
A A Summary Plan B, ™ N Summary Water Sector
Excel tables B iaridat Projects Excel tables R Planning &
ions Summary Associated
Excel tables Investment
Program

Decision

Data
store

Water_ Projects or
Waste Water_
Projects
Directorates

Project summary
report &
feasibility Study | ¢—wnw-——
Preparation of
Investment Plan

Projects
Summary
Excel tablas

Documents

|

Data flow

Dams, Irrigation,
Planning, Investment ..

Project
summary rapart
gl e J
Stdy < Preparation of

o

Projects
Summary
Excel tables

Investment Plan

Utilities
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EIS-DFD Investment Plan

IT Master Plan

Project summary
report &
feasibility Study n Review &
Process Validatian, Rewiew, Insure dations % . ’:a:'m & Approve
Cleaning Up 03":'?;':&? *| Discussion ; —
ar:ld Validated Plan 1 Revised Projects ﬁi‘h NWN‘P Revised Projects
pRdEwiD Projects R i y Excel — y Excel
% 4 ons \ tables tables v
Excel tables Prepare & Publish e et
“Water Sector Planning &
Z Planning & Associated
Decision Project summary Assaciated Investment Program
Preparatio report & Program'
s feasibility Stidy ar
Investmen
1 Plan
Tojects
Summary
-] Excel tables
g o
"
Project Y
report & feasibility
Study >
nof
Documents | it :
Plan Projects
Summary.
Excal lables

| o

Data flow

Utilities

Other Data
SOurces
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Process Name: Allocating Funds for Project Investments during the year
IT Master Plan

Process

Decision

\%

Data
store

Documents

| A

Data flow

MWl 5G
Reviews &

Arrange with MOP
| for Donors Fund

Approves.

Allocations

Preparation TOR WAl SG
of Projects »-| Reviews &
TOR - Approves
Preparation JNASE
of Projects Ton > Reviews &
TOR - Approves

Utilities

Other Data
SOurces
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EIS-WATER SITUATION-DIAGRAMS

ess Name: JVA Water Situation

IT Master Plan

Process
e
r Yearly Plan:
i i ——Yearly Plan
% .
SR Cortrol & Water Ghor Operationé Planning
EfUEg Manage | Maintenancs Assisiant| | ropors__ [ o WAL MU, SVA LEMA
BEgE Directorata (Eng. (Eng TaisearAl | i m.m-‘ &NWI) headad by the
E B § & Taiseer Masalha) Gazawi) Jpmarenly Minister
w
— " . + The daily water balance is compuied and
ig:"!‘b?::'sﬁ?‘w andstored In WIS 1 decisions taken o satisfy the demand along
ja S *ihe JV & regulators an the KA and quantities
Sl et et L i of water to be pumped to wed arab dar, elc
= Emva0dend o ance S (Daie ! decisions are taken by bothTaiseer Al Gazawl Yeary Plan
! _‘;(AG, C:{ml a 1&0 s i TR + & Taiseer Masalha.
Data flow : emand (Irrigation networ rmers, OfﬂEﬁbCl___ﬂEl: 3 H
Management Repart
Planning & Flanning &
regional Water Information
Unit (Eng. Youset [* i {oarhy Biar Assistant (Eng:
Hasan) Fayez Batainen)
I
1- The committes meats yearly (End of Apri) to
evaluate the water situation and 1o set a plan
far the coming hydralogical Year OR it maets on|
demand. . b )
2- The final decision on the plan is made by the
Minister depending on this plan JVA Staris their
plans such as;
- barining Irrigation for summer crops if
water is limited. :
- percentage reduction in imigation allocations.
- Renting farm uniis to compensate farmers
- Increase pumplng in surmmer 1o meat touristic
demand
3 Two committees meets before tha planning
committee (Yearly or monthly or on demand):
- Joint Water committee headad by Minister
(MW, VA, Bata): to discuss Peace Treaty
Concession 20 MCM).
- Yarmouk water committee haaded by Minister
(MWW IVA, Syna) o discuss quaniities used
from yarmouk river for both sides.
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Water Situation (Decision Making & Data Flow) / WAJ

Involved Parties
Excal Sheat
Soil & Plant Lab / .| Soil & Plant
JVA Quality Data 'y
Soil & plant samples
are collectad by WRELU WA Secrelary
General
i Wastewater Quality ry
Data (Menitcring)

Excel shests
Industrial Wastewater
Discharged to swers

Water Reusa &
Environment Linit

: ASG Sewerage
Industrial Official Latter—u|

T F 3
— | 5 Check if the quality of industrial WY
1 Industrial WW samples On request 1 comply with the standards, if not the
1 are collected randomly | 1 industry should pay a penalty.
1 by WREU And analyzed by !
| WAJ Labs,
. f Watar Reusa &
Environment Unit Official Letter
| Quality Data (WREL)
WaJ-Wastewater &l 5 Sewerage Operation
Treatment Plants Wastewater Quality Diraclorate - Maintenance —
{Local LABS.) *| Data (Operational) *land Operation Division i Check if the quality of Wastewater effluent
fi 1 comply with the standards, if not lrigation with
— 1 reated effieent is forbidden in the reuse areas.
- A WWTPR guality data are 3
taken from the local labs in i
the WWTP except Mafrag
(Resp.of Irbid central Lab, )
& Ma'an (Resp. of WA Lab).
- Operational data such as ‘
(HDDLOR, T35 Ths, D, wﬁﬁfﬁﬁim g
Ph, Nematode eggs.. etc) Flata tEacsfinnal ——Direct Entry -
for phiosphoros, Nirteate and fEperaian) £E
Other parameters are analyzed o=
in WA Lab.)
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Water Situation (Decision Making & Data Flow) / WAJ Lab

LIMS D se contdins wate ity

- undwater, springs ( Municipal,
Industrial & Irrigation).

- Surface water (Rivers, Wadis.Dams & KAC).

Water Quality data from

]
]
i
]
!
i
!
LEMA and AWC is not sent in Y i i
Sam collectad b . 1 - Treated Wastewater (Domestic & Industrial)
OtherpEn'“ﬁﬁBE s A systematic way 1o the Labs, | - Treated Water (WTP, Pump Staions &
WRD in MWI, WREU I |— s | Reservoirs)
Wi, Dams Dir. In ¥ | - Water Netwarks
AfBayae b 1I}I'I“FE'I! t Decisi taken by the Labs. if the
. _ > ni sions are by ;
q hnilaymdhnr;lnm"fM Dirsct Entry E‘E 1' wality of water does not comply with the
a5 | Standards,
=H {Pariof the decisions)
e
Samples 1
collected by the |
Lab Staff In case of WW In case of Industrial Discharge
Reuse discharge (Industries connected to sewars)
In case of drinking +
Water sources
It COD> Standards,
Motice: to fix the: the industry should pay a
situation panalty. If other parameters
. exceading the standards send
SUJF_JI_EU"‘DIHG from Motice to fix siuation
& SOUrce
Official Letter
Sewerage Operation .
Directorate - Maintenance | Secretary General | ASG Technical afficial letter official letier
and Operation Division / WA Affairs
W ¥
ASG Technical ASG Tachnical
Affairs Affairs Factory
Y
E
Manager of
L ]
Director of the involved Director of the invohoed
Governorate \Water |4 &s x&\]ﬁeneral Secret?{fyﬁeneral + Govemorate Water
Administration Administration

| In case the labs suggest closing the
| Factory, they should send the letier
| To the Ministar of MWI through SG

! then to MoE to decide (rare cases)..
]
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Process Name: WAJ Water Situation - Emregencies

IT Master Plan

<
H]
@

Data flow

Electricity Company

the alectricity company
sands an official letter to
WAJ to report
that there will be an electic |
cutoff ina specpfic ars

-_ 9

ciy]

Water Administrations
for examgle: Northem
‘Governoratas Water
Administratuion, Middle
Govemoratres water
Admonoistration Efc.,

The Water Administration report., problems like:
Electric cuttaff

problems In wells Production

probiems in main pumping stations

Problams are reported either by phone or fax or by sending

an official letter.

Supply and Contol Unit
(WA Central)

Operation Directorate
(WAL Central)

Minister
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Process Name: MWI| Water Situation/ External Data Flow

IT Master Plan

Process Water Situation (Data Flow) / MWI

- Historical D
T s - His ical Data
""‘“I';Wa"fp'“:*:'"ﬂf Population, % Irigation Method
[l % Irigation by soures type
il - Projectad Data

Higtorical Data is used

&

As a reference for projections
Ministry of Il
Agricuture
National Water
. Master Plan
Direciorate (Eng.
Data flow Suzan Taha} rojecied D
| Histarical Dai,
Mo.of bed nights.
Ministry of - It Projested Data
Tourism Planned expansion in
5@ Oracle databasa for =
E = Water resources/guality monitoring.
1 - Water resources production and water uses,|
1= Wasta Waler Treatment Plants,
Minisiry of Indusiry, o P#rqvmra
LA *| industil Plans
Jordan Water Sector — IT Master Plan 109
Emerging Markets Group, Ltd.

Final Report to USAID - Volume II Appendices August 2006



Process Name: MWI| Water Situation.
IT Master Plan

/ Internal Data Flow

1i Fil
Monthly Imigated areas. %
irrigation Mathod,
—+|Excel Files: Water balance
Herd Copies. Sold Water (o Stage
Procoss
, Historical Dat
| |
L J ¥
Decision INAGWA, ZA, w3 National Water
* o= Master Flan
KA GOV 88 L |
288 Diractorate (Eng. )
sea IT Dept ASG e _|suzanTana) )
e Administrative Affairs r s L e -
\—Hlswlled pats——— ")
2 "
b A, MN TA, BA g 33
Gov.
ESE
— e WIS Oracie|database for :
| Billed water from LEMA, - Water resgurcesiquality monitoring.
Documents §AWIC (X7) s not sent - Water resgurces production and water uses.
i (O&M Directorate [Excel Files - Waste Water Treatment Plants, Direct Entry (Rainfall, Evap.,
”””” _ Flood flow & base flow,
(ASG Water affairs) Water Supplied ot enterad to Wi % base flow)
—_— Mot e‘rortrd 1o WIS
R P Al =
[WAJ Water Project
rectorate) ASG |
[Water affairs
'Sewerage Operation
D 3 =
[and Gperation Division /| Direct entry to W
Al
Data Conceming Wastewaer X
Treatment Plants _ & Hislorical Data
(Quantity & Cuality) Bog Water Quality (springs,
1 (Cuanty & Sy 23228 wells)
————— e
Wells & sor i Central Operation
BEAT LS & Manianance |Escei Fies
> *|Directorate (Eng. Waler Resources
Bassam Saleh) -+ |Directorate | MWI
(Dr. Issan Nsoor)
F
T [Central Oparation
[Manthly Wells & springs 1
slproduction f Northern L) & (Eng.
Governorates [Bassam Saleh)
IPDF Files & |
1n the ful Lﬁmm In the futy
GEMS Regional
offices (Private wells)
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EIS-FINANCE-DIAGRAM

Process Nam
IT Master Plan

Process

Decision

Nilel

Data flow

VA Finance / Budget Preparation

Data is provided

Data Sources e
in excel sheets

Lands Dept. Estimated

budget
Dams & Estimal \
Irrigation budget |
dept. A N
\a
Operation & e
Maintenance budget s B
Dept. i
pt ) Finance
Dept.
Saher AbKallany
Environment & Estima =
Quality Control budget f
Dept. “ %
A
Southern Estima ' : 4
Ghors & Wadi budget /
Araba
Esti 2
Headquarter lsau?:et
Estimated budget is

discussed between
the two parties.

N.B. : estimated budget Includes list of projects (type,
duration and details) and all the eslimated expenses,

M.B.: information comes in hard & soft copies in
various formals; no standard format.

S

Running budget
(salaries & bonuses,
social security,
operational expensas)

Capital budget
(research & studies,
supplies. squipment &
machines, others)

N.B.: Running & Capital
budget files Include the
budget per program &
percantage of each
budget to the total
budget.

Running & Capital
budget are discussed

between the two

wparties.
Ministry Of
SG of JVA - il |- P
|(Budget Unit)
Yearly budget
Hard copy
«
<
w
Finance
Dept.
Saher AkKailany
&5
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